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Leaders, for a change.

TO: President-Elect Jinuny Carter

FROH, Richard Harden ~
SUBJECT: Transition Budget

Just as we did for the campaign, we have developed a list of cost centers
which we feel will cover all the activities involved in the Transition. The

cost centers are as follows:

I am sorry I have not gotten to you sooner on the Transition budget, but I

have been working on the campaign wrapup. I have included for your information

a copy of my interim report to Bob Lipshutz. It will probably be the middle

of December before we have the final figures. I will be spending most of this

week developing the budget for the Transition. The approach I intend to take

is outlined below. Let me know if you would like to make any changes.

G. Schneiders ,/
M. MacBean •

D. Moe •
J. Watson-

S. Eizenstadt /

H. Jordan ~
F. Moore'

J. Powell'

B. Tirana ",-

II. Butler---Ik-~.~'
R. Lipshutz
P. Hemmann

R. Harden

Jimmy Carter Support

Carter Family Support

Walter/Joan Mondale Support
Transition Coordination

Policy/Agency Coordination
Political Coordination

Congressional Liaison
Press

Inauguration Planning
Talent Search Coordination

Legal Services
Administrative Services

Budget & Finance

We will meet with each of these individuals this week and develop a detailed

budget showing number and cost of personnel, travel expenses and other operating

expenses. We should have the initial requests and an estimate of the funds

that we will need to raise summarized by the end of this week.

The revenue side of the equation is a little more complicated. At the current
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Transition Budget

time, we have the following separate committees in operation:

Transition Committee

Page 2

Inauguration Committee

1976 Democratic presidential Campaign Committee, Inc.

Democratic National Committee

As far as revenues are concerned, the Transition Committee will receive

$2 million from the Federal government, and the Inauguration Committee will

receive about $850,000 from the Franklin Mint. As indicated in my memo to
Bob Lipshutz, I estimate the Campaign Committee will wind up with a small

deficit, and I assume the DNC will have a rather large deficit although I have

not checked the figures. The complex revenue situation has created two problems:

Assignment of Personnel

While there is general agreement as to what needs to be

done during the Transition, there is disagreement as to

which committee should fund which activity. For example,
Jack Watson feels that the Federal funds should not be

used to fund the family support activities. I feel the

political people should be placed on the DNC payroll.

Fund-raising

There is a need to coordinate fund-raising efforts so
that a consistent approach is utilized and to insure

that all required funds are raised on a timely basis.

In my opinion, both problems can be solved fairly easily by creating a transition

financial coordination group that would resolve budget problems and develop a
fund-raising plan. I would recommend that the group consist of Jack Watson,

Bob Lipshutz, Bob Strauss and Hamilton Jordan. I have attached a memo for your
signature setting up the group and outlining their responsibilities.



MEMORANDUM rTO: Jack Watson

FROM: Beth Su11i

RE: Affirmative Action

DATE: November 16, 1976

Affirmative Action Overview

Totals:

Positions:

128
Blacks:

14
Women:

46

Percentages: 100% 11% 36%

These figures reflect professional staff, only. The cut-off was above

Executive Secretary. The figures are not complete in that:

1) The Commerce Liaison position is open, but is expected to be

filled 11/17/76;

2) The Senate Liaison position is open; and

3) The group working directly with Hamilton is not included.

We also will do computations to reflect Ethnics in a follow-up survey.
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OFFICE OF PRESIDENT-ELECT--
TITLE

NAHEGS LEVEL---
Appointments Secretary

Greg SchneidersGS 15/2

Scheduler

Fran VoordeGS 14

Personal Secretary

Susan CloughGS 12

Personal Secretary

Haxie "]ellsGS 12

POSITIONS:

4

BLACKS:

o

-1-

WOHEN:

3
••



TITLE

OFFICE OF VICE PRESIDENT-ELECT

NAME GS LEVEL

Transition Coordinator

Senior Aide

Coordinator

Administrative Assistant

POSITIONS:

4

Mike Berman

Peter Kyros

Becky McGowan

Monica Borkowski

BLACKS:

o

-2-

Maximum

GS 14

GS 13

GS 10

WOHEN:

2

•



TITLE

OFFICE OF TRANSITION COORDINATOR

NAME GS LEVEL

Transition Coordinator

Director of Transition

Administrative Assistant

Administrative Assistant

Special Assistant to
Coordinator

Administrative Assistant

POSITIONS:

6

Jack Watson

Barbara Blum

Cynthia Wilkes

Pat Yarham

Larry Bailey

Beth Sullivan

BLACKS:

1

-3-

Maximum

GS 15/5

GS 12

GS 12

GS 15/3.

GS 12

\WHEN:

4 •



PRESS

TITLE

NAHEGS LEVEL--- -

Press Secretary

Jody PowellHaximum

Deputy Press Secretary

Betty RainwaterGS 15

Deputy Press Secretary

Rex GrannumGS 15

Deputy Press Secretary

Barry JagodaGS 15

Press Coordinator

Kate KingGS 12

POSITIONS:

5

BLACKS:

a

-4-

WOMEN:

2 •



CONGRESSIONAL RELATIONS

TITLE

NM1EGS LEVEL---
Director

Frank HooreHaximum

Deputy Director

Joe HitchellGS 15

Senate Liaison

GS 12

House Liaison

Valerie PensonGS 12

House Liaison

Rick MerrillGS 12

Administrative Assistant

Nancy HillingsGS 8

POSITIONS:

6

BLACKS:

o

-5-

WOMEN:

2

OPEN:

1

•



OFFICE OF BUDGET ANALYSIS

TITLE

NAMEGS LEVEL-- ---
Senior Advisor - Budget

Bmm1an CutterGS 15/2

Senior Budget Coordinator

Ed DeagleGS 14/2

Senior Budget Coordinator

Barry BlechmanGS 14/2

Budget Officer

Heather RossGS 14/2

Budget Officer

Bob HartmanGS 14/2

Budget Officer

Sue WoolseyGS 14/2

Budget Officer

Robert HarrisGS 14/2

Budget Officer

Terrance DivernyGS 14/2

Budget Officer

Nancy TeetersGS 14/2

~
~

POSITIONS:

9

BLACKS:

1

-6-

WOHEN:

3



OfFICE OF POLICY ANALYSIS AND AGENCY LIAISON

TITLE

Director

Senior Advisor - Policy

Senior Advisor - Policy

General Liaison

Coordinator

Advisor - Policy

Research Assistant

Asst. to Director

Asst. to Director

Asst. to Director

NAME

Stuart Eizenstat

Al Stern

Curt Hessler

Bruce Kirschenbaum

Isabel Hyde

Steve Travis

Orin Kramer

Dave Rubenstein

Louise Weiner

GS LEVEL----
EO
GS 15/3GS 15/3

GS 15/2

GS 13GS 12NSGS 14GS 14

NOTE: The Office of Policy Analysis and Agency Liaison includes the

following clusters:

Foreign Affairs

HEW

Agriculture

Interior, Energy

Treasury, Labor, Commerce

Hun, DOT

Justice - EEOC

Government Organization

International Economics

POSITIONS:

7

BLACKS:

o

-7-

\.JOHEN:

2



STATE/DEFE~SE/I~TELLIGENCE CLUSTER

TITLE

NAMEGS LEVEL---
--

State

Anthony LakeGS 15/2

State

C. William 11aynes1/
GS 142

State

Donald McHenry1/2GS 14

State

Richard NooseNS

State

Paula SternGS 14

State

Daniel SpiegelGS 14

NSC/Intelligence

David AaronNS

NSC/Intelligence

Karl Frederick InderfurthGS 14

Defense/Intelligence

Richard SteadmanNS

Defense/Intelligence

Lynn DavisEO

Defense/Intelligence

Phillip OdeenEO~
-

Defense/Intelligence

Walter SlocombeGS 14~

Defense/Intelligence

James Hoo1seyGS 14

Assistant

.
Oliver Miller GS 12

Assistant

Nicholas MacNeilGS 12

Assistant

Matthew SchaefferGS 12

Assistant

Dorothy Wexler1/2GS 12

Consultants

(non-paid) :
State:

Richard Ho1brookeDefense:Graham Allison

Joseph Nye

John Cove

Eddie N. Williams

Clark McFadden

Robert Pursley

POSITIONS:

12

BLACKS:

2

-8-

WOMEN:

2



Hm.J CLUSTER

TITLE NAHE

Agency Liaison Coordinator June Christmas

(Team Leader)

Community Liaison and Agency Sharlene Hirsch
Liaison Coordinator (Educ)

Program Coordinator (Educ) K. Z. Chavis

GS LEVEL

GS 15/2

GS 15

GS 14

Agency Liaison Coordinator
(Helfare)

Program Coordinator
(Welfare I)

Bert Carp

Grace Oliveras

NS

GS 14

Program Coordinator (Health) Patt Derian ~

Program Coordinator
(Welfare II)

Agency Liaison Coordinator
(Health)

Consultant

Consultant

Asst. Program Coordinator
(Health)

POSITIONS:

8

Bill Johnston

Joe Onek

Edward Mead

Charles Smith

Bob Havely

BLACKS:

2

-9-

GS 14
-Z

L-

GS 14

GS 14
NSNSGS 13

WOHEN:

3

•



TITLE

Agency Liaison Officer

POSITIONS:

1

AGRICULTURE CLUSTER

NAHE

Lynn Daft

BLACKS:

o

-10-

GS LEVEL

GS 14/2

HOMEN:

o



INTERIOR, ENERGY CLUSTER

TITLE

NANEGS LEVEL

Agency Liaison Officer

Kitty SchirmerGS 15/2
(Team Leader and EPA)

Agency Liaison Officer

Kathy FletcherGS 14/2
(Interior)

Agency Liaison Officer

Dave FreemanGS 14/2

(FEA/ERDA)

Agency Liaison Officer

Charles CurtisNS
(FEA/ERDA)

Agency Liaison Officer

Doug RobinsonGS lL./2
(FEA/ERDA)

Environment

Carlton NevilleGS 141
Consultant

Roger ColloffNSI
Assistant

Jim RathlesbergerGS 13

POSITIONS:

6

BLACKS:

o

-11-

WOHEN:

2



TREASURY, LABOR, AND COMHERCE CLUSTER

TITLE NA}1EGS LEVEL--
Agency Liaison Coordinator

Jerry JasinowskiGS 15/2

(Team Leader - Treasury, Labor, Commerce)

Liaison Officer (Treasury)

Roger AltmanGS 14/2

Liaison Officer

(Labor)Paul Jensen GS 14/2

Liaison Officer (Commerce)

GS 14/2

Program Officer

Bob GinsbergGS 14/2dc_
Labor Economist·

Luci FalconeGS 14----.
(Nanpower)

POSITIONS:

6

BLACKS:

o

-12-

WOHEN:

1

OPEN:

1

..



TITLE

HUD & DOT CLUSTER

NAME GS LEVEL

Agency Liaison Coordinator
(Team Leader - HUO/DOT)

Program Coordinator (DOT)

Program Coordinator (RUO)

Asst. Program Coordinator
omO/DOT)

POSITIONS:

4

Chester Davenport

Hilliam Fletcher

Charles Edson

Carl Reidy

BLACKS:

1

-13-

GS 15/2

.GS 14

GS 14

GS 13

HOMEN:

o

•.

-



JUSTICE - EEOC CLUSTER

TITLE

Agency Liaison Coordinator
(Team Leader)

Agency Liaison Officer

Program Officer

POSITIONS:

3

NAHE

Joe Levin

David Berg

Frances Green

BLACKS:

o

-14-

GS LEVEL

GS 15/2

GS 14/2

7
GS 14

/;/4. cL, )

HOBEN:

1
•



GOVERm1ENT ORGANIZATION CLUSTER

GS 15

GS 15

GS LEVELNAHE

~, •• it- ~1~~
Jeffalyn Johnson ~ ~\~-'- \"

Hary Schuman ;'7,

TITLE

Special Projects Officer

Senior Advisor

* Special Projects Officer

~~

Team Leader Harrison Wellford C/~l~ GS 15/2

* Senior Advisor - Management Ju1e Sugarman o~. $ ,Vp'·GS 15/2

Senior Program Advisor John Harmon ...('v. ~ ~.; GS 15

d >.9rv\­
Doug Castle ~

Senior Advisor - Si Lazarus ~~
Regulatory Agency Reform

Special Projects Officer

Program Officer

Asst. Program Officer

Consultant

Consultant

Consultant

Consultant

Consultant

Consultant

Ie r" A/"~ ".J A Ior

Terrance Diverny oeo-~...-J ()~
GS 14

o.~l.t-
Katie Beardsley

GS 14

Debbie Gottheil

GS 13

Martha Petkas

GS 9

Bill Drayton

EO

Fred Bohen

EO

Peter Schuck

EO

Peter Petkas

EO

Ray Ca1amaro

NS

* These persons will be working with several clusters.

POSITIONS: BLACKS: WOHEN:

11 2 5 •.

-15-



TITLE

Senior Analyst

POSITIONS:

1

INTERNATIONAL ECONOMICS CLUSTER

NAHE

C. Fred Bergsten

BLACKS:

a

-16-

GS LEVEL

GS 15/2

HO~1EN:

a

----

..



TIPGROUP

TITLE

NANE GS LEVEL- --
Senior Advisor

(TIP Director) Matthew Coffey GS 15/2

Senior Advisor

(Deputy TIPRichard Fleming GS 15/2

Dir ec tor)

Operations Hanager

Laura HardmanGS 12

Personnel Officer

Chuck ParrishGS 13

Personnel Officer

Syd ButlerGS 13

Personnel Officer

Hitzi WenthermGS 13.-
GS 13

!/
J1~Personnel Officer

Tom Reston

Personnel Officer

Vicki MongiardoGS 13

Personnel Officer

Bob EtchisonGS 13

Personnel Officer

Margaret McKennaGS 13

Personnel Officer

Leonard MitchellGS 13

Personnel Officer

Bill AlbersGS 13

Personnel Officer"

Bob BrownGS 13

Personnel Officer

Nyra LongGS 13

Personnel Officer

Elise Jude MasonGS 13

Personnel Assistant

George MillerGS 9

Personnel Assistant

Joe NortonGS 9

Personnel Assistant

John CarlinGS 9

Personnel Assistant

Janet OliverGS 9

Personnel Assistant

Tim DavisGS 9

Personnel Assistant

Pam HowellGS 9

POSITIONS:

21

-17-

BLACK:

4

\.JOHEN:

8

•



OFFICE OF ADMINISTRATION

TITLE

NAHEGS LEVEL--- -----
Administrator

Walter KallaurGS 15/2

Deputy for Financial

Jon SteinGS 14

Management
Deputy for Administration

Rodgers StewartNS

Ha il Supervisor

Ann AinsworthGS 13

Office Coordinator

Skip HolcombeGS 11----
:7 /:1/7

Travel Coordinator
Gary PackinghamGS 11.P~y-,

Administrative Assistan t

Sara GordonGS 8

Personnel Coordinator

Eileen ArgulewiczGS 9

Hailroom Coordinator

Lloyd CorwinGS 12

Production Supervisor

Betty MizekGS 11

Equipment Coordinator

Steve ElkinsGS 11

Message Center Coordinator

Paula HatsonGS 9

Housing Coordinator

Lizzie SadoffGS 7

Volunteer Coordinator

Chris FoxGS 7

Records Coordinator

Jim MitchellGS 9

POSITIONS:

14

BLACKS:

1

-18-

\.lOHEN:

6
-



·1 2 3 4 5 6 7 8 9 10

:S-l $5,810 $6,004 $6,198 . $6,392 $6,586 $6,780 $6,974 $7,168 $7,362 $7,556
? 6,572 6,791 7,010 7,229 7,448 7,667 7,886 8,105 8,324 8,543
3 7,408 7,655 7,902 8,149 8,396 8,643 8,890 9,137 9,384 ,9,631
4 8,316 8,593 8,870 9,147 9,424 9,701 9,978 10,255 10,532 10,809
5 9,303 9,613 9,923 10,233 10,543 10,853 11,163 11,473 11,783 12,093
6 10,370 10,716 11,062 11 ,408 11,/54 12,100 12,446 12,792 13,138 .. 13,484 ,

7 11,523 11,907 12,291 12,675 13,059 13,443 ·13,827 14,211 14,595 14,979
8 .12,763 ·13,188 13,613 14,038 14,463 14,888 15,313 15,738 16,163 16,588
9 14,097 14,567 15,037 15,507 15,977 16,447 16,917 17,387 17,857 18,327

10 15,524 16,041 16,558 17,075 17,592 18,109 18,626 19,143 19,660 20,117
11 17,056 17,625 18,194 18,763 19,332 19,901 20,470 21,039 21,608 22,177
12 20,442 21,123 ,21,804 22,485 23,16& 23,847 24,528 25,209 25.890 26,571
13 24,308 25.118 25.928 26,738 27,543 28.358 29.168 29,978 30,788 31,598
14 28. 725 29,683 30,641 31,599 32,557 33,515 34,473 35,431 36,389 37,347
15 33,789 34,915 36.041 37,167 ·38,233 ·39,419 40,545*· 41,671* _ 42,797* 43.923*
16 39,629* 40,950* , 42,271*. 43.592* 44,9L3* 46.234* 47,555* 48.876* 50,197*
17 46,423* 47,970* ·49,517* 51,064* 52,6il*
18 54.410*

*The rate of basic pay for employees at these rates wo~ld >e limited by section 5308 of title 5 of the United
tatea Code to the rate for level V of the fu(ccutlve Schedul~ which, effective with the ftate of this adjustment,
'Ou,ld become $39.600. .- •.•...•..•. '.' . , .~ ...---
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.Leaders, for a change.

preside~~ect Jimmy Carter

Richarqr~den and Bob Lipshutz

Transition Budget and Other Financial

While there remains some loose ends, it appears that we have a basic solution
for the transition budget problem. The solution involves the following
adjustments:

Salary Reductions
It was initially proposed that the top salary be set at
$39,900 on an annual basis. It is our judgment that this
figure be reduced to $28,700 and that corresponding
adjustments be made in other salaries. The savings is
approximately $470,000. No additional jobs will be
established without your personal approval.

Restricted Travel and Living Expenses
It is recommended that a restricted approach be used in the
handling of travel and living allowance. The priority will
be (1) official business, (2) allowance to pay for the initial
trip to Washington for people coming from out of town to
work on the transition and (3) allowances for individuals who
are working in Washington but still maintaining a family
in another city. In the case of the third category, the
allowance would be allocated only on a hardship basis. The
projected saving is approximately $270,000.

We were able to save $100,000 when we determined that the
cost of FBI investigations would not be charged against the
transition budget, and an additional $68,000 from a further
analysis and reduction of other costs.

DNC and Campaign Components
Some of the individuals working on political matters have been
placed on the DNC payroll. In addition, most of the budget



and finance people will be working on the Campaign wrap-up
at least through December. It is recommended that these two
committees absorb approximately $100,000 (DNC) and $50,000
(Campaign) respectively.

Because of the time constraints, this budget has been put to-
gether with a minimum amount of analysis and with little input
from cost center directors. We therefore recommend that the
reserve be left at $438,000 instead of $300,'000 as requested
by you until there has been more analysis and the budgets have
been reviewed with the cost center directors in detail. Because
of the reduction in salaries, it might be necessary to increase
somewhat the amount allocated to travel and living expenses.

Excluding the Inauguration Budget, the effect of the various changes are
summarized below:

Initial Revised
Budget Budget Reduction

Personnel Cost $ 1,587,000 $ 1,115,659 $ 471,341
Travel and Per Diem 250,000 57,050 192,950
Living Allowances 125,000 47,180 77,820
Other 660,000 491,850 168,150

TOTAL $ 2,622,000 $ 1,711,739 $ 910,261
DNC Allocation 100,000)
Campaign Allocation 50,000)

Total Federal Funds Budgeted 1,561,739
Reserve 438,261

TOTAL $ 2,000,000

The revised budget is shown in detail in the analysis included as Attachment 1.
The analysis contains an overall expense summary by cost center and a detailed
analysis of each cost center.

As to the campaign wrap-up, it appears that some additional funds will be needed
by the General Election Campaign Committee and/or DNC to payoff campaign debts
to Rafshoon, Caddell and others. When total needs have been determined, the
Budget Committee will make a fund-raising recommendation.

In regard to the Inauguration Committee's budget, we are currently working with
Bardyl and his staff and we should have detailed budgets ready for review by
you and the committee within a week to ten days.

Finally, we have included for your consideration a draft of a press release
discussing the financial activities of the transition period.
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